Pine Bluff Pool
May 28, 2020 - Zoom Meeting

8:00 pm

Members present : Misty Shaver, Angela Hammond, Jen Liskey, Sommer Hansen, Sarah Davis,
Wendy Sailer, Troy Thacker, Sarah Simmons

We have the membership numbers to open.

Income - review by Misty, tables have been bought, we had additional online fees. $4,000
positive right now because personnel costs will be lower due to the season being shorter than
budgeted for.

Membership — Angela, 170 members, 17 in one day! Website had a problem with the form, 3
people could not get the sale price, we will honor it, it would disappear as they were filling it out.

Grottoes and Country Club may be trying to open as well.

At 50% capacity we should be fine and not have to turn people away, although many people
may be using it more often as so many other activities are cancelled. Do we need to set some
kind of time limits if it gets really busy? We need some kind of contingency plan. Possibly adjust
guest policies?

Renee is going to start interviews tomorrow for guards. Bob is still on board as manager. We
seem to have a good number of applicants so we should have enough staff. 15 is the minimum
age and they must be guard certified (there is no where open to get certified now).

Cleaning Products — Any new leads? Hospital grade? Refill in Staunton? We will need hand
sanitizer, any ideas on places? Sarah Simmons will check with Refill. What about wall
dispensers? Would be able to find the refill bags? Can we ask members to provide some?



Guards will need to wear masks when they are inside. Jen will make 20 for the guards. They will
be responsible for them. If a life guard tests positive, anyone who was in contact with them will
need to be quarantined for two weeks. That could be a potentially very disruptive situation for
our staffing.

We need to put up signage with the guidelines/instructions. We need to make a cleaning
schedule.

Can we set a date? Not yet, wait until things are a bit clearer. June 15" seems to be a potential
date for the start of Phase II.

We have a lot of work to do now. Water is on and has been run through everything. Sommer is

making a Opening Checklist of tasks. We all need to go in, see what needs to be done, and get
it done. There are some supplies there but other things may need to be purchased as needed.

The list will be online so we can keep track of what has been done.

Concessions — Susan will help but needs someone to help her. We will do all prepackaged.
Sarah Simmons and Wendy both volunteered to help since their positions are not going to
require as much this year due to social distancing restrictions. We can streamline the
concessions anyway we want to reduce the labor involved.

Not sure if there is a key in the mailbox. Jen, Angela, Sarah Davis and Susan do not have keys,
Troy will drop off his extras, those board members can pick one up at the pool.

Pool needs to be drained (will take about 20 hours) and power washed (gently). Start at shallow
end and work your way down. The crack needs to be fixed. Sump pump to empty the drain.
Sommer will try and start this weekend.

We need to communicate with the members, let everyone know we are moving forward and
keep them up to date with developments. We need to convey the message that we are a
community pool, it is not a ‘business”. Bob may be a great leader for the guards to keep that
atmosphere and expectations in check.






